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Alcura UK Limited (the “Company”)

Section 172(1) statement
for the year ended 30 September 2024

Section 172 of the Companies Act 2006 requires a director of a company to act in the way he or she considers, in good faith, would most likely promote
the long-term success of the Company for the benefit of its members as a whole and in doing so have regard (amongst other matters) to,

the likely consequences of any decision in the long term;

the interests of the company's employees;

the need to foster the company's business relationships with suppliers, customers and others;

the impact of the company's operations on the community and the environment;

the desirability of the company maintaining a reputation for a high standard of business conduct; and
the need to act fairly as between members of the company.
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As a part of their induction, the Directors of the company are briefed on their duties including those under Section 172 (1) and they can access professional
advice on these either from the Company Secretary or, if they judge necessary, from independent advisors for effective discharge of their duties.

The Company continues to be true to its purpose while playing a fundamental role in the provision of medicines and healthcare services across the UK.
When making any decisions, during the year ended 30 September 2024, the Directors considered, both individually and together, the matters set out in
section 172(1)(a-f) and have acted in a way they consider, in good faith, would be most likely to promote the success of the company for the benefit of its
members, as a whole. Below are some of the ways in which the Directors have engaged with various stakeholders and fulfilled their duty under this section.

Employees: All staff and directors were employed and paid on behalf of the Company by another Group company and the Company is recharged for their
services. The Directors consider employee engagement a critical factor in the long-term sustainable success of the Company. The Company has a number
of different employee forums with the aim of assessing employee engagement levels and identifying key concerns that have representation of all areas
and locations of our business. A number of actions have been implemented during the year including various employee welfare related improvements at
the Company's facilities. Development programmes have taken place throughout all sites for first line managers and team members. The Company also
has an e-learning platform with an expanding suite of learning modules.

Creating healthier futures starts with the health of team members, and as a purpose-driven company, the health and well-being of team members is
fundamental to the Company. The Company is also committed to fostering an inclusive and diverse workplace and treat the people behind the organisation
with dignity and respect so that they feel supported, appreciated and valued both inside and outside of work. This aligns to our wider global aspiration of
fostering a global workplace that values diversity, equity, and inclusion, by creating pathways for every team member to thrive, making a positive impact
on our communities. The Company also conducts mandatory learning to every team member to build a foundation of knowledge. The Company has
launched its first employee resource group, the WIN (UK) Pilot Chapter, whose mission is to create an inclusive environment where women and allies can
connect, collaborate, learn and support one another in their personal and professional journeys.

The Company recognises important events locally that connect with our team members throughout the year such as Pride month, Black History month,
Diwali, global inclusion day and International Women’s Day to name a few so that team members feel connected, supported and proud to be their true,
authentic selves in and outside of the workplace.

Customers: The Directors strongly believe in treating customers fairly and providing them with safe and quality products. The Company has adopted
multiple ways to engage with customers, these may include face-to-face interactions and surveys. The Directors engage with patients and customers
through meetings, virtual forums and presentations. The Directors use these processes to understand the views of the customers and consider the impact
of their decision on customer’s interest. The Company aims to provide a seamless and exceptional experience for customers, and the recent patient
satisfaction survey showed that 88% rated the Company's customer service as Very Good or Good, an increase of 11% on the previous year. The Company
is currently taking steps to enhance it's digital capability and implemented a new CRM system in October 2024. This will improve the digital experience of
patients and partners (such as the NHS and manufacturers) and streamline internal processes. By reducing reliance on manual methods, the Company
can ensure more accurate and efficient operations.

The Company continues to hold certifications for ISO9001 and ISO27001, highlighting its commitment to meeting customer requirements, delivering
excellent service and prioritising information security management.

Suppliers: The Directors aim to ensure that the Company operates fairly, transparently and with integrity with its suppliers and values these relationships
of significant importance. The Company engages with its suppliers through multiple channels, both formally and informally. These engagements provide
the Directors with a broad and diverse understanding of supplier priorities and allows them to take into account the interest of suppliers while making
decisions.
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Community: The Directors value an open dialogue with the communities in which the business operates. This allows the Directors to understand how
these communities view the business and the emerging needs of these communities in our united responsibility to create healthier futures. It also enables
the Directors to take into account the impact of their decisions on these communities. The Company, either directly or through its associated companies,
engages with the wider community through multiple means which could include social media, charity events, and engagement with various associations.

Alongside other Group companies in the UK, the Company has raised over £50,000 for Action Medical Research, Vitamin Angels UK, Theodora Children’s
Charity, 4Louis and Mental Health UK, following charity fitness challenges and fundraising events throughout the year.

Environment: The Company takes corporate responsibility seriously and recognises that the business has an impact on the environment.

The Company continues to implement initiatives to reduce its single-use secondary plastic by replacing bubble wrap with paper filling, using recyclable
tape and reducing the need for cold chain packaging. The Company was also recertified with the environmental standard ISO14001.
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